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Wednesday, May 16, 2012  

1 : 0 0  –  5 : 0 0  p . m .          Registration 

1 : 0 0  –  2 : 3 0  p . m . 
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Communication & Advocacy for Juvenile Case Managers 

2 : 3 0  –  3 : 0 0  p . m . Working with the Media 

3 : 0 0  –  4 : 0 0  p . m . Working with Schools and Community Groups 

4 : 0 0  –  5 : 0 0  p . m . Fundraising and Grant Writing 

5 : 0 0  p . m .      End of Pre-Conference 

 
Thursday, May 17, 2012 

6 : 4 5  –  7 : 5 0  a . m .          Registration & Breakfast 

8 : 0 0  –  9 : 0 0  a . m . 
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Juvenile Case Managers in Texas: The First Ten Years 

9 : 0 0  –  1 0 : 0 0  a . m . Case Planning & Management for Juvenile Case Managers 

1 0 : 1 5  –  1 1 : 0 0  a . m . Reading the Codes: Guidance from the Law on Setting up a Case Manager Program 

1 1 : 0 0  –  1 2 : 0 0  p . m . School Attendance 

1 2 : 0 0  –  1 : 0 0  p . m . Lunch: Local Programs & Services for Juveniles 

1 : 0 0  –  2 : 0 0  p . m . Courtroom Proceedings and Presentations 

2 : 0 0  –  3 : 0 0  p . m . What is an At-Risk Child?  

3 : 1 5  –  4 : 0 0  p . m . Child Abuse & Neglect: Working with CPS  

4 : 0 0  –  5 : 0 0  p . m . Ethics: Working with Your Judge 

5 : 0 0  p . m .        End of Session 

 
5:30 p.m. Meeting  of the Juvenile Case Managers Association of Texas    
 
Friday, May 18, 2012 

6 : 4 5  –  7 : 5 0  a . m .          Breakfast 

8 : 0 0  –  9 : 4 5  a . m . 
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The Adolescent Mind  

1 0 : 0 0  –  1 1 : 4 5  a . m . Creating and Conducting Needs Assessment (Parent & Youth) 

1 1 : 0 0  –  1 2 : 0 0  p . m .   Using ADR in Working with Youth 

1 2 : 0 0  n o o n       End of Conference 
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